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OFFICE OF THE DIRECTOR @5‘?354{.
A336

Action Memorandum No.

Date 18 T'ecember 1943

TO : Depaty Divector/ Plane
Deputy Director/Inieiligence “~N
Deputy Directer/Aclence and Technology N
Ceputy Directer! Juppert '

SUBJECT : kiiscaresr Traiming Frograma

REFERENCE:

ZO==QOp

{. Now thet the fires Midenrear Training Courve has basn t
successfully compieted, 1 wish te call to your attentios Agency Matice
1h (8«5 dated 29 disrch 1963 and entitled "Lidcaresr Trainiag Pro-
gram. This Netice direets the Depuly Directorz and heads of Career
Zervicss to evalaate sriticslly all emaployess in the midcaresy categnry.
The Notice further instrects that the Depuly Directors and heads of
Career Services shall thes in’consultation with the Director of Tralning
plas 8 miceavesr training program for sach individual selected to be
completed ia not mere than five years, This tralning may be internal
or axtersal or a combination of the two; it can be specialized or goneral
or a combination. The heart of thiz Program will ordinarily be the
rideareer Couvse; howe ver, the mportast fastor is that it will be
sailored to fit the career of the indixidaal.

2. 1am requesting that the CIA Traising selection Beard assome
as one of its first duties the responsibility for recommneading o me
procedures whereby the 1 ldcaresy Trainiag Frogram will be efinciive
on & continving basis, [t will be the responsibility of the Board te
detarmine if the concept of the term "midcaresr training” is fally
andersiond. | sxpect that the Board, in additien to making recommens
dations on how to 86t up 2 parmanesi sysiem, will play an tmportant
part on a costinving basis is the direction and msonitoring of the Frogram,
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3. 1 wish to point eut that theve may be cases mn m\ixri:ji:
will receive apecialized midcarees teaining even though they may

4. It the training wﬁ of an individual at midcareer Ave vaw;cyaa
and i3 is decided by the head ef My Caresr Service nys: ﬁ:h’m&im .
Traising that farther treining is CHANCESIATY OF maf wa ’ :MM-
be made & matter of vecerd and the individual ne advised, MM .
: iduali at the midcareer stage should participats in suggesting the cmyﬁl
;Mrtnim program, mmm:m“tnthutmofmw 3 izs
be the respoasibility of the head of his Carser Service in mm:s::i :r‘ |
&t Divector of Training. Howsver, sach individual when he ::;wm s
mwurﬁr peried will have his asse syatematieally reviewsd av ' : >
sélé by m head of Mis Caresy Sarvice what u:::iz z&m Z;“:ﬁch
tMmWMuqu”a:m » ! A
training.

(signed) Lyman B. Kirkpotrick,

tuwcutive Director

cc: laspecter Geseral
ffice of Cenaral Cownsel
¢/ Budget/ PA 4. |
Adpainistrative Cficer/ DCI

O/ExecDirI rkg

Copy - Addressees
R

Executive Director
hrono
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